
 
February 11, 2022 
 
  
Robert Kary 
Rice Lake Association Board of Directors 
843 W Great Northern Trails Road 
Mercer WI  54547 
 
 
 
 Subject: Grant ACEI27321 Rice Lake Management Plan AIS Large-Scale Control Grant 
 
Dear Mr. Kary: 
 
The purpose of this letter is to outline our proposal for resolution regarding Surface Water Grant ACEI27321 
considering the legal requirements that have not been met.  We have reevaluated the situation and have 
determined we can close out the grant at this time, instead of terminating and requiring full re-payment of the 
advance payment.  Allow me to provide more details on what this will mean. 
 
Prior, I do want to recognize your organization’s dedication to Rice Lake and the broader Turtle River Watershed.  
It was no small feat to remove by hand forty-four tons of curly leaf pondweed in 9 days as reported in your letter 
dated December 10th.  Thank you for your dedication to the resource.   
 
As you are aware, Rice Lake Association (RLA) submitted an application on November 1, 2020 for an aquatic 
invasive species control grant to help finance the control of curly leaf pondweed.  In January 2021, during the 
grant ranking and review process, it was unfortunately discovered that Rice Lake did not meet the legally required 
minimum access requirements necessary to be eligible for funding the control of an established population of a 
restricted aquatic invasive species, as set forth in state administrative code.  After bringing this to the attention of 
the Rice Lake Association and the Town of Mercer, the Department received a letter from the Schellgell Law 
Offices (representing the Town of Mercer) that stated that the town was committed to improving the existing town 
owned public access to meet the requirements in NR 1.91(4) if the Rice Lake Association was to receive the 
grant.   
 
The Department and the Rice Lake Association entered into an agreement (Grant ACEI27321) which contained 
the following special condition: “Per s. NR193.65(4) population management activities require minimum public 
boating access as set out in s. NR 1.91 (4) to be eligible for grant funds. The grantee is not eligible for 
reimbursement of expenses until these requirements are met.”  At their request, the Rice Lake Association was 
provided an advance payment of $23,700. Upon fully executing the agreement and receipt of the advance 
payment, the Rice Lake Association chose to begin to incur costs despite caution that if the public access was not 
improved, they would not be eligible for reimbursement for enhancement services. Further review of the site by 
Department water regulatory staff revealed that the town owned public access was not suitable for further 
development due to the substrate within the riparian area.   
 
The Department recognizes the Rice Lake Association has put a lot of time and effort into this project. It is 
regrettable that the Association and their partners could not accomplish development of the adequate public 
access facilities that is required to receive state cost-share for enhancement activities. Since the Rice Lake 
Association and the Department both recognize that the special condition within the grant agreement cannot be 
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met through the improvement of the site owned by the Town of Mercer, the Department recommends closing the 
grant at this time per condition 5(f) of the grant agreement.   
 
Per our correspondence on January 13, 2022, termination of this grant due to the failure to meet the conditions of 
the grant would typically require that the grantee return the advance payment in full.  However, due to the unique 
extenuating circumstances of this situation, the Department is willing to consider a portion of your costs incurred 
to date eligible for state cost-share upon closure of the grant. Eligible costs may include activities identified 
within the project scope and budget associated with prevention (e.g., Clean Boats Clean Waters, outreach) and 
planning (e.g., monitoring and reporting).  Per NR 1.91(4) any costs incurred that are associated with 
enhancement activities (e.g., control of an established population of a restricted aquatic invasive species) cannot 
be considered eligible.   
 
Please contact Laura MacFarland, Surface Water Grant Program Manager, to arrange a virtual meeting to discuss 
the costs incurred to date, what we will need in your submittal of a final reimbursement request, the amount for 
which Rice Lake Association may be invoiced, and the necessary next steps to close the grant.  
 
 
Sincerely, 
 

 
 
Christine Halbur 
Grants Section Chief 
Wisconsin Department of Natural Resources 
 
 
 
 
 
  


