
LOFA board meeting Sunday, September 1, 2019-Beaver’s Resort  
 
The meeting was called to order 10:03 am by President Jan Tesch 
 
In attendance: Board members Jan Tesch, Bill Dalpiaz, Cindy Moriarity, Jack Schuett, 
Jim Hannemmann, Mike Moriarity, Randy Roets, Tom Tesch, and Dave Sino. 
  
Secretary’s report was read and approved. The board agreed that, in the future, the 
secretary’s report would be emailed to board members in advance of each meeting. 
Voting to approve the minutes will still take place at each meeting. 
 
Treasurer’s report was read and approved. Our current balance is $5235.55.  Jack 
suggested we purchase a certificate of deposit or invest in a savings account with some 
of our funds. Options were discussed. No action was taken. Jack also reported his 
efforts to clarify LOFA’s status as a nonprofit organization. He has verified that the old 
EIN number found in the LOFA file box is a valid number but must be reactivated and is 
in the process of doing that. He received confirmation from the IRS that we are currently 
operating as a 501c3 organization and that all donations to LOFA are tax deductable. 
 
Committee reports: 
Fishing and Water Quality: Bill reported that the Wisconsin Walleye Initiative budget 
was approved by the state legislature and so will continue for the foreseeable future. 
Mike reported on the temperature and clarity of the lakes. 
 
Membership: To date, 51 out of 70 members have paid their dues. The secretary was 
directed to send reminders to those who haven’t yet paid, as we did last year. 
 
Old business 
 
Beaver control between First and Second Black Lakes: Bill Dalpiaz spoke to Jeff Wilson 
about the procedure for removing beavers when they become a nuisance. Jeff has done 
beaver removal for private parties and for the Town of Mercer at the rate of $20/hour, 
which usually averages $100-150 per job. He also reported that a nearby lake 
association recently had volunteers remove a beaver lodge in their area. Regarding the 
beavers on our lakes, no action was taken. 
 
Public  boat landing: Tom reported on efforts by other lake associations to improve their 
landings, including costs, permits, etc., and he inquired with the DNR about available 
grants, none of which would be applicable to our situation. Since the landing is the 
property of the Town of Mercer, it was decided to call the condition of the landing to the 
attention of the town board as a first step. Jim volunteered to take pictures of the 
landing to the next board meeting and report back.  
 
New business 
Webcam at Beaver’s: Tom plans to do something after Labor Day. If we can help in any 
way he will let us know. 



 
LOFA signs: The board approved the following measures to encourage more LOFA  
members to buy and display the LOFA signs that we purchased last year: 
  

 Display a sign in the kiosk. 
 Offer a sign for the “discounted” price of $20 with a membership renewal, i.e. 

renewal is $25, or for $45 includes a sign. Members who choose this option can 
pick up their signs at the annual picnic. (This was amended by the treasurer and 
secretary so that members will be able to pick up their signs at Beavers after 
paying their dues, and that this will start in the 2020 membership year.) 

 Regular sign price is still $25, but is now 2 for $40, and if someone has already 
bought the first one at regular price can buy a 2nd one for $15. 

 For a donation to the Lake Enhancement Fund of $100 or more, a free sign will 
be awarded. 

 A sign will be offered as a prize in the 50/50 raffle every year at the annual picnic. 
 
Fish forms: Bill reported that he hasn’t received very many, but Zach Lawson wants us 
to continue the effort for at least another year.  
 
Speaker for the annual meeting: Cindy offered to find someone to speak at next year’s 
annual meeting about aquatic invasive species and plants in the water.  
 
End of summer get-together will be on Saturday, October 12 at Beaver’s at the same 
time as last year (6:30 pm). Cindy will email invitations to the members and post a 
notice on the website.  
 
The next board meeting will be on Sunday, May 24, 2020 at 10:00 am at Beaver’s. 
 
The meeting was adjourned at 11:20. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


