
LOFA board meeting Sunday, September 3, 2017 – Beaver’s Resort  
 
Call to order 10:00 am by president Randy Roets 
 
In attendance: Board members Randy Roets,  Bill Dalpiaz, Gene Grall, Dave Sino, Jack 
Schuett, Cindy Moriarity, Mike Moriarity, Mike Krueger, and Jim Hanneman. Also 
present were Arch Johnson and new LOFA members Dan and Christine Hargarten and 
their son Andy.  
 
Secretary’s report was read and approved.  
 
Treasurer’s report: Jack suggested two corrections to the Treasurer’s Report as 
presented to the membership in August: Change the dollar amount for fish restocking 
from $2163 to $2480 to include sales tax; and addition of the line item for education, 
which was omitted in error. As of today our bank balance is $2449. Since the budget 
line for fish stocking is $2500 this means we have a shortfall. A discussion started about 
restocking, which was postponed until we get to New Business. 
 
Membership committee report: Jack reported that not enough people have paid their 
dues this year, resulting in the above-mentioned shortfall. Out of 75 members, 48 have 
paid their membership dues.  
 
Old business:  
Paypal tab on the website: Cindy reported that it is almost fully functional and will work 
with Mike K. to finish it in the next week or two. 
 
Picnic: Randy mentioned that he had some supplies left over from this year’s picnic 
which he will store and use next year. Mike Krueger said that he thought attendance 
was lower than in previous years and suggested emailing a reminder about the picnic to 
the membership a couple of weeks prior to the date. Mike M. suggested that changing 
the date in alternate years may be confusing for some people, and it was generally 
agreed that attendance seems to be higher in years when the picnic is on a Sunday 
rather than a Saturday. It was pointed out that changing the picnic date would require a 
change to the bylaws. Re: dues payment, Mike K. suggested that we have a list at the 
picnic of all those members who have not paid and make dues payment a part of the 
meeting.  
 
New business: 
Fish stocking (part of this discussion took place during the budget report, but it is 
recorded here for clarity): At this moment LOFA does not have the funding to afford the 
fish stocking. During the budget report, Jim Hanneman offered to donate $300 to the 
fish fund, Arch Johnson offered $100, and the Hargartens also offered $100, for a total 
of $500 in donations to the fish fund, which would cover the necessary cost. Two 
options were presented: accept the donations and stock the lake as before, or stock 
fewer fish and stay within the current budget’s ability to pay. Discussion included the 
following questions: Why do we stock the lake in the first place? Who fishes for 



walleye?  Prior to the formation of LOFA, the DNR stocked the lake every other year as 
a matter of routine. Then LOFA was formed and began stocking in alternate years from 
the DNR. It was moved and seconded that LOFA accept the donations and proceed 
with stocking as in past years. 
 
Randy asked for a volunteer to order the fish from the hatchery. Bill Dalpiaz volunteered 
to handle it and he will work with Jack Schuett and Randy in the next few weeks. Bill 
suggested that we consult with a fish biologist next year regarding the reasons we stock 
the lake. It was agreed to discuss this at the May, 2018 meeting. Randy suggested that 
next year we try to improve our communication with the DNR.  
 
Damage to the bridge on Many Rock Road: Photos submitted by resident Nancy 
Thornton were passed around and discussed. Jim Hanneman volunteered to take the 
photos to Mercer town hall and request that the bridge be repaired. 
 
Gene Grall asked if we could have membership flyers at Dear Lodge. Jack or Bill said 
they would drop some off. 
 
Kiosk: It turns out that Elmer is not interested in making any additions to the 
informational kiosk at the public boat landing. Jim Hanneman suggested adding a 
plaque to the base of the kiosk between the support posts. He will have a sign made 
and cover the cost himself. It was moved and approved to have Jim do this, and for the 
plaque to say, “Lake of the Falls Association.”  
 
A brief discussion about LOFA’s tax status. 
 
Mike K. asked about dues reminders. It was agreed that Cindy will send an email 
reminder this month to those members who haven’t paid their dues in 2017, followed by 
a mailing to anyone left not having paid, later this fall. 
 
Jim Hanneman moved that we drop 2-year-delinquent members from the membership. 
This was seconded and approved in accordance with the bylaws.  
 
Mike K. reminded everyone that it’s time to audit the books. A finance committee was 
appointed to handle this consisting of Jim Hanneman, Mike Krueger, and Gene Grall. 
 
Mike K. suggested that we form a membership committee. It was decided to discuss 
this at the May, 2018 meeting. 
 
Dave Sino suggested that we consider raising annual dues from $20/year to $25/year. 
This would require a change in the bylaws, to be voted on at the 2018 membership 
meeting. Bill Dalpiaz moved that we raise the dues, and it was seconded and approved.  
 
Jack Schuett requested that people who donated to the fish fund be named in the 
annual newsletter (not the amount, just their names). Arch Johnson suggested that 



there be a line on the membership form for fish fund donations. Cindy agreed to do both 
of these things. 
 
The next board meeting will be on Sunday, May 27, 2018 at 10:00 am at Beaver’s. 
 
The meeting was adjourned at 11:05. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


